Ideas & Information You Can Build On

New Expansion and Remodel in Lowell

ccording to a recent Deloitte
report, there are two things
grocery store shoppers want

most—convenience and fresh food. The
report also found that “53% of consumers
surveyed said that figuring out ‘what’s for
dinner’ is one of their major pain points,
while 44% of shoppers would regularly
buy from a grocery store that could help
them with meal planning.”

As the leader of the grocery store
industry in Northwest Indiana, Strack &
Van Til knows what customers want. In
2024, the company selected The Hamstra
Group to deliver a multi-million-dollar
upgrade and expansion at its Lowell,
Indiana store with the goal of providing
more convenience and to showcase Strack
& Van Til’s fresh food offerings.

Strack & Van Til bought the Lowell
store—the former Wilco Supermarket—
in 2010. At that time, only minor
upgrades were made to a building that was
constructed decades earlier. By 2024, it
was time for a complete makeover.

The 57,625-square-foot renovation
includes a new front vestibule; expanded
floor space; a new roof; energy-efficient

refrigeration units; new lighting; new
shelving; and relocation of the store’s
restrooms and utilities. Every piece of
equipment and shelving was relocated
except for one
display case at the
back of the store.
Whole sections
on the left-hand
side of the store
were moved to the
right-hand side
of the store, and
an interior wall
was completely
removed to reconfigure customer traffic
patterns for a better shopping experience.
To accomplish this, The Hamstra Team
had to devise a schedule that would allow
them to work in areas that would not
hamper the customers’ ability to safely
shop. Impressively, all the renovations took
place without disrupting the store’s daily
operations.

“Two of the biggest challenges we
faced during the course of this project
was relocating all of the store’s utilities,
while also keeping the store open,” says

Strack & Van Til, Lowell, Indiana

Brandon Hazlett, Project Manager for
The Hamstra Group. “This required a lot
of coordination between The Hamstra
Group, Strack & Van Til, and the

utility companies.
Strack & Van Til’s
Project Manager,
Don Erminger, was
instrumental in

the coordination

| efforts between the
construction team
and the grocery store
team, and Hamstra
Superintendents Brian
Tinsman and Dan Doege handled the
daily challenges very well,” he adds.

Another upgrade to the store’s
interior included relocating the produce
department, floral market, and bakery
sections so they were adjacent to one
another. Customers are now greeted by
some of the store’s freshest items as soon as
they enter the store.

“We prioritized our customers’ safety
and efficiency every step of the way and
deeply appreciate their patience during our
journey to create a best-in-class shopping
experience for them,” says Strack & Van
Til President Jeff Strack. “We've always
tried to make our customers’ lives easier
and offer the types of products they
want—including healthier, fresh food
that’s convenient, too.”

Shoppers can now pick up prepared
meals that are conveniently packaged and
ready to take home. The expanded deli

includes a self-serve soup
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station, and the renovated seafood department features a sushi station, offering some of
the more popular grab-and-go options for shoppers.

Strack celebrates the renovation as one of the most ambitious projects the 96-year-old
company has made.

“We want to provide our customers with a great shopping experience at every Strack
& Van Til location,” Strack said. “We decided that, if we were going to make good on
our mission, we had to make an investment in our Lowell location. Now, our customers
here can enjoy a first-class Strack & Van Til shopping experience. Strack & Van Til is
firmly committed to helping make our communities become even better places to live.”

The renovation of the Lowell store is just one of the projects taken on by Strack &
Van Til. Three years ago, we wrote about the remodel and expansion we performed for
the company’s Demotte store in the Fall 2022 issue of Breaking Ground. The Hamstra
Group is grateful for the relationship we have with Strack & Van Til and are honored to
have played a role in this important project for the Lowell community.

www.HamstraGroup.com




